
Common Understandings

Before the students came back from summer vacation, the staff at 

Park Crest Middle School collaborated to clarify some “common understandings” 

about why PCMS is so great, and what the students, parents, and staff do to contribute 

to our success. Above are some examples of the things we came up with. 

From there, we created the following Word Clouds to summarize the information:



Park Crest is GREAT because…



The faculty and staff  at PCMS strive to be:

Staff Administrators



…in order to provide a learning environment that is:



…that encourages students to become:



In order to achieve this, PCMS Staff  collaborate 

in Professional Learning Communities that are:



…together with parents and community that:



From these common understandings, we created the PCMS Crest.  

This symbol is a stand-alone image that conveys:

 Mission: That every PCMS staff, student, and parent/guardian/community member seeks to keep improving, 

always, in all ways.

 Vision: Through this mission, we strive to be the best of the best – a Gold Medal Campus.



The PCMS Crest



In order to accomplish our goal to be the best of the best, 

by striving to keep improving, always, in all ways:

 we want our students to be leaders, critical thinkers, accountable, effective communicators, accepting, 

and hardworking. 

 we want our staff to be innovative, empathetic, flexible, professional, dedicated, and supportive.

 we want our administrators to lead by being supportive, approachable, consistent, empowering, 

and dependable.

 we want our parents, guardians, and community members to be positive, supportive, learning focused, 

involved, and communicators.



Being Gold Medal is more about being the best you that 

you can be, then it is about being better then the rest.

That is why we strive to keep improving, always, in all ways.



A new tradition we kicked of this year to acknowledge the characteristics that we want to see in our staff members at PCMS is

the creation of these six characteristics plaques. Each plaque was awarded to one staff member the campus voted on who 

models the specific characteristic the most. The tradition is that this person will nominate another person who demonstrates 

the characteristic each week, and thus these plaques will travel around our campus and spotlight our staff member’s 

commitment to these character traits.

Look out for more traditions in the near future to spotlight these characteristics in our students and our parents!


